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What is StratOp?

* Process that aligns people
and resources to highest
priorities

 Closes the gap between big-
picture vision and day-to-day
action steps

* Accelerates impact by
focusing on the right things

* Ends with a clear action plan



StratOp Philosophy




StratOp Process

Management Renewal

How are we What must
doing? change?
StratOp Champion StratOp Scrub
(1x/year - May) Check-Ins (1x/year — Nov.)
(Every 6 weeks)



StratOp Process

Right Wrong Missing Confused




Gaining Perspective
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20-mile march by acquiring 6-8 deals ]
every year for the next 10 years. course were on.

“Seeing the truth before it finds us.’

Strategic, operational, and financial
assumptions that strengthen the company
(Our hedgehog)




Gaining Perspective

4. Value-Building Cycle 5. Core Values 6. Our Big Idea Core Strategies

We are nimble and flexible company that mises
apital on a deal-by-deal basis, allowing usto
Be all in P ot it alowing

Trust bee creative and execute quickly.
@ We are forused and experienced in core plus
and value add acquisitions in the growing
Communicate Intermocuntain West region.
_ ﬂ.uthﬁ'"“[a”y We are a well govemned company, using

business as a force for good for our team,
xmmunities, environment, and custamears.

Access to /I

Opportunity \"““‘”“ Predictability Do the Right Thing

We oeate a ouhture of opportunity and growth
for our people. We are committed to their
highest good allowing us to recruit and retain

Inspire Change outstanding talent.

Qur team is passionake, competes to win, and &
discplined in execution. We serve our investars

UPﬂI‘I‘I]IE Eal dance while keeping it fun. Fun team serious about

business.

The core needs and

wants of our primary Our differentiators

customer




Gaining Perspective

Risks can 7. Strategic Control Panel Drive the

prohibit or

organization
paralyze ”";H ; 3 4 OUEIe
desired —
outcomes ‘.‘ ‘._
Asset Value (our assets) RE DACT E D

Quality Pipeline

_._

Returns on Existing Portfolio

4.._

Capital Partners Debt & Equity (our relationships)

,._

Economy (main street)

_...

GP & LP Equity (availability)

2

Debt Market Appetite _._
_.’ Organizational Health
Interest Rate

<‘._ Brané Equity

Government Policy (rent impacts) (revenue impact of perception in market)

The measurements by

which we define success




StratOp Process

Right Wrong Missing Confused
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StratOp Process

Core Issue 1

Core Issue 2

Core Issue 3

Core Issue 5

Core Issue 6




StratOp Process

AIP 1

AIP 3



StratOp Process

AIP 1

Deliverable
Deliverable
Deliverable
Deliverable

Deliverable
Deliverable
Deliverable
Deliverable

AIP 2

Deliverable
Deliverable
Deliverable
Deliverable

Deliverable
Deliverable
Deliverable
Deliverable

AIP 3

Deliverable
Deliverable
Deliverable
Deliverable

Deliverable
Deliverable
Deliverable
Deliverable




StratOp Process

Lead

Team




Action Initiative Plans

8. Our W.I.N. Wheel

1) Internal
Operations

2) Process
Improvement

4) Succession
Planning

3) Profitability

* W.LLN. = What’s Important Now

* Require an action plan, a cross-

functional team, and
accountability




AIP #1: TIP-TOP INTERNAL OPS | LEADER: Steph
PROBLEM STATEMENT

We need to memorialize HR, IT, and other internal processes and
policies to ensure our team and culture remains strong.

OBJECTIVE

To strengthen team alignment and understanding through enhanced
training, policies, bandwidth alignment, and culture opportunities.

KEY DELIVERABLES

Provide manager training: leadership, coaching, » Determine how to identify and assign new tasks
documentation requirements for staff with extra bandwidth
» Focus on culture enhancement in Denver office Reevaluate core values and definitions
» Develop safety/security plan and enhance drug testing Create a reduced/flexible schedule policy
policy with instructions Provide StratOp training for all AIP team members
» Explore B Corp alignment, develop messaging, and From last AIP:
mitigate potential culture impact Implement stay interviews
 Review in-place IT security procedures and explore * Roll out manager check-in sheets
additional options e Communicate new annual re}‘new pI’OCGSS"
P . . * Implement monthly Monday “donut chats
« Create staffing plan for 2025/26 (including OC
coverage)

STATUS

TEAM

Brandy, Ryan, Pete, Jake, Vanessa,
Claire

SR: Employers Council

START BY
6/1/24 - 9/1/24

RESOURCES
TBD




Effective AIP Management

Convene your cross-functional
team

Explain the goal of the AlIP that

came out of StratOp

AIP #1: TIP-TOP INTERNAL OPS |

We need to memorialize HR, IT, and other internal processes and
policies to ensure our team and culture remains strong.

To strengthen team alignment and understanding through enhanced
training, policies, bandwidth alignment, and culture opportunities.

+ Provide manager training: leadership, coaching, = Determine how to identify and assign new tasks
documentation requirements for staff with extra bandwidth
+ Focus on culture enhancement in Denver office = Reevaluate core values and definitions
+ Develop safety/security plan and enhance drug testing - Create a reduced/flexible schedule policy
policy with instructions - Provide StratOp training for all AIP team members
- Explore B Corp alignment, develop messaging, and - From last AIP:
mitigate potential culture impact + Implement stay interviews

+ Roll out manager check-in shests
+ Communicate new annual review process
+ Implement moenthly Monday "donut chats™

Review in-place IT security procedures and explore
additional options

Create staffing plan for 2025/26 (including 0C
coverage)

Brandy, Ryan, Pete, Jake, Vanessa,
Claire

SR: Employers Council

6/1/24 —9/1/24

TBD




Effective AIP Management

Conduct a RWMC with your AIP team

Right Wrong Missing Confused

* The group brings different
perspectives

« Adds/removes/updates
items from the deliverables




Effective AIP Management

Determine core issues, which become Sub-AlPs

Right Wrong Missing Confused




Effective AIP Management

Leader: Steph

Plan Name: Employee Training Initiatives

Last Review: .

3A-4

Team: WMitch Lueders, Connor Jones, Brandon | Date: 9.1.22 i . @v
Secord, Hailey Kutcher, Chris Medina This Review:
Today’s
Oblectives: Action Steps Status By Cost Accountable
Esfajbh'sﬂ a con';mfft‘ee i Research ideas for how to structure the training . 91 0 Erandon
provide recommendstions Eram; look info how other companies have done
Srl?;nrgfglwﬁ)ﬁe training, a. Recommendations
Wl at be ) . .
i i. Standardize onboarding plan
tra.-nmgfi'es?m_m_as for i. Develop depariment-level SOPs and walk
?uas?f.g,:s{ioc:’:mg EE;F;LFHJ'H through them in employee’s first week
4 , COMpalny-isd iraining Training should be task-oriented
like § voices, or individualized instead of ime-oriented
outside fraining. 2. Adapt fraining per individual to see
how they prefer to do fraining —
video, hands-on, reading, efc.
Look inte teols that could be helpful as a starting a1 50 Steph
point for departments that don’t have specified .
fraining portals (explorad Linkedin Leaming,
Udemy, Coursera, and several maintenance
websites)
da. Recommendations
i. Determined it will be employee-specific
whicl_'l platform will work best, if any.
KE]{ Deliverables: Flm.ll_de a I:_ru_l:lget per employee for job-
« Training program specific raining.
recommendafion Talk to directors to get an idea of training budget a1 50 Mitch
* Include how this is :em;gs;:?ﬁ::;;gﬁ:r year .
. }ra:lzk:;d and manzge::d i. Past budget has been 400 per person
. nclude program bra per year, managers should work with
* Training program budget team fo provide a realistic estimate for
recommendation what they think training will cost for their
department each year.
ii. We will provide an amount that managers
can approve for their staff without further
approval — beyend that will need ET
approval.
ii. Cerifications and conferences would be
oufside this and get it approved ET.




Effective AIP Management

Leader: Steph Plan MName: Infernal Processes & Training Last Review: .
Team: n'a Date: 7TA17/23 This Review: /™y
L
Objectives:
" peeceemm fon the ese of ha yaa Action Steps Status | By Cost Accountable
. f-«-r-m-mr_ulul canshiltandby 19 |dentify last year's timelines for key
hom muth? pl‘OI}EEEEE
- :I-idl.:- -Hlluulll:lal.l.zilll::lll:vulu a. F'll:lpEI'":" bUdgEﬁl’lg
al ...,_-..:,.,... e b. Corporate budgeting
- Gather leedback an dadinad c. B ':-DFFI certification I:EE'E-‘*}
DFRTERY cARAMLA N O 1hE d. Imvestor reporting . 71123 MEA Steph
o e. Benefits renewsl
- Plan andl sl miest f .ﬂ.l'll'llJEI r'E""iEWE'
com pasymide raising, i§ dasired
2. Create a dovetsil imeline showing the
owerlap of Q23 processeas from last year . 7.11.23 A Steph
Key Deliverables: =nd propose new timelines for this year.
+ Completed B Corp 3. Confirm that B Corp recesrtification
recertification procass can take place starting now . 71123 FiA Steph
+ Revised timzlines for kay
processes 4. Set kickoff meeting with Brandy for us to
+ Companywide training begin the process . 71123 FEA Steph {(Brandy)
opportunites (1-2)
5. Revise annual employee survey . 7.25.23 A Steph
G. Send annual employee survey to KB and 7.31.23 A Steph
then LT for review/approval .
Costs:
TBD — cost of internal 7. Send revised timelines for internal . 7.31.23 MEA Steph
training support processes to appropriate parties
8. Send employee survey . 7.31.23 A Steph




Effective AIP Management

INTERNAL PROCESSES & TRAINING - SUB-STEP PLAN

Leader: Steph Plan Name: Internal Processes & Training Last Review: .,
Team: n'a Date: 717723 Thiz Review: / 1
Objectives: Today's
- Action Steps Status By Cost Accountable
. : an 1. ldentify last year's timelines for key
' ) OrOCES5ES
! I 8. Property budgeting
sasie b. Corporate budgeting
LI c. B Corp cerification (20:24)
! d. Inwestor reporting O T.11.23 A Steph
A . g. Benefits renewsl
. , " f.  Annual reviews
I-u--l-l-o:u-—-o-l--—ﬂ-
2. Create a dovetsil imeline showing the
owerlap of Q32 processes from last year O T.11.23 FA Steph
Key Deliverables: and propose new timelines for this year.
+ Completed B Corp 3. Confirm that B Corp recerification
recertification process can take place starting now O T.11.23 FFA Steph
+ Revised timelines for key
processes 4. Set kickoff meeting with Brandy for us to
+ Companywide framing begin the process O T.11.23 FIA Steph (Brandy)
opportunities (1-2)
5. Revise annual employee survey O T7.25.23 FA Steph
g. Send annual employes survey to KB and 7.31.23 FA Steph
then LT for review'approval .
Costs:
TBD — cost of internal 7. Send revised timelinas for internsal 7.31.23 FiA Steph
training support processes to appropriate parties .
2. Send employee survey . 7.31.23 FEA Steph

How are we
doing?

Champion
Check-Ins
(Every 6 weeks)




Effective AIP Management

Champion Check-In Summary Sheet .
TIP-TOP INTERNAL OPS Brinkman

Previous Current
, CHAMPION: Steph ¢ ! .
Date: 6/17/24 TEAM LEADER: Steph Status: . Status: . Due: 9/1/24
2"
Summary Accomplishments
PROBLEM STATEMENT: We need to memorialize HR, IT, and other internal processes and ¢+  First meeting — RWMC process
policies to ensure our team and culture remains strong. +  Developed core issues and assigned sub-AlP leads
» Second meeting — reviewed deliverables for sub-AlPs:
OBJECTIVE: To strengthen team alignment and understanding through enhanced training, o Manager support
policies, bandwidth alignment, and culture opportunities. o Culture
o  Policies and protocols

KEY DELIVERABLES: o B Corp alignmem

» Provide manager training: leadership, coaching, documentation requirements o  Bandwidth management

» Focus on culture enhancement in Denver office o Core values enhancement

» Develop safety/security plan and enhance drug testing policy with instructions

« Explore B Corp alignment, develop messaging, and mitigate potential culture impact

» Review in-place IT security procedures and explore additional options

o  Create staffing plan for 2025/26 (including OC coverage)

o  Determine how to identify and assign new tasks for staff with extra bandwidth

» Reevaluate core values and definitions

» Create a reducedfflexible schedule policy

« Provide StratQp training for all AIP team members HOW are we

« From last AIP:

Implement stay interviews do,ng?

Roll out manager check-in sheets
Communicate new annual review process
o Implement monthly Monday “donut chats”

oo oo

Issues & Risks Owner Next Steps
*  Sub-AlP leads are convening teams and starting on deliverables

Champion
Check-Ins
TEAM: Brandy, Ryan, Pete, Jake, Vanessa, Claire (Eve ry 6 WeekS)

SR: Employers Council

Key Performance Indicators Target Actual




Effective AIP Management

9. Action Initiative Profiles

PFrovide manageriining on key adions

Cregte fubre growth staffing plan for 202526

Tip-Top Intemal Ops : Focus on aukure enhancementIn Derwer office : Redstribute bandwidth Brandy Jake
Dbjeciive: To strengthen tsam alignment anid under. *  Devalop siety'seaurtly plan and polides *  Resvaluzte corevalues and defintions &1i24 Steph Ryan va”'f'ﬁ'a ‘
standing through enhanced tralning, pollcles, band- *  ExplorsB Corp alignment »  Createa reducedifiexible schedule policy Pete Claire
width allgnment, and culture opportunities. *  Review In-place IT sacurlty procedures »  Prowide StratDpiraining for all AIP tzam membsrs
Bacoming Pros at Process *  Plan 1o provide clanty and qeste sccountzhiley In on timing of upfant capital costs and accountability of
Objective: To Improve aspads of aur acquisitlon process, certan aspects of the acquision process, Including schedule Larry Medina
Identtfy how we can Imprave effidendas, and ensure (=] 00 untt walks, (b] damty aound predosingontat. - + - PlanfarAlutiliztion 61724 Dan ‘
that the processas wa have crested are Implemented and with saller on new acquisitons, [c) caity amund authe:~— » Planto ersure that the processes that we have James  Brandon
malntained. rization on capkal spends prorio dose, and {dj clarky Idenitfied comtinue to be Implemerded
Show Me the Money! *  Peofiisharing plan *  Determine planforspending addtonal funds on ED
Objactive; Determine staps and processes to bring *  Maximiz bilable fime for legal *  PManand imingto bring back profit sharng, rises, Jake SR:
Brinkman back to profitabil ty and demanstrata we ara = Forecksure opportuntiies explorstion educalten, dscretionary spending Nerms &61/24 Pete James  Connor ‘
ableto provide 3 aultura of success shared across all s Determing hurdles to retum 401K match to 4%, safs s [ plan, process, and srudures Kevin
eaders and amployess of Brinkmian. harbor
*  Sucession Planning for EME . Man Insurene prowision
BaerTru ':ks & Future Plans = Roles andrreqspmslhllrlle-sn:EED.-:apnd ke, E) = Eg Man clause Inb:-pBHEC'.!. Brand P
Objective: To formulatea succession plan from 3 »  Datermine new kendsr qualifications for sportser *  KMEEM 0 KMB Holding Company, KME 5/7/24 Brandy randy ete ‘
faundar-led compary to prepanng for the naxt stage of guaranteesiqualiications Aaquisitians Kevin Dan

growth.

Capiz| ralse sraiegy - R&Rs, fund opporiunties, team
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StratOp Process

Management Renewal

How are we What must
doing? change?
StratOp Champion StratOp Scrub
(1x/year - May) Check-Ins (1x/year — Nov.)
(Every 6 weeks)



Examples of AIP Successes




What can AlIPs do for you?

 Learning opportunity
» Leadership development

» Teambuilding with other
departments

 Contribute to the
company’s highest
priorities

» Step outside your typical
role



THANK YOU!
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