
June 24, 2024
STRATOP TRAINING



Agenda

I. What is StratOp?
II. StratOp Philosophy & Process
III. What’s an AIP?
IV. Effective AIP Management
V. Examples of AIP Successes
VI. What an AIP Can Do for You
VII. Q&A



What is StratOp?

• Process that aligns people 
and resources to highest 
priorities

• Closes the gap between big-
picture vision and day-to-day 
action steps

• Accelerates impact by 
focusing on the right things

• Ends with a clear action plan
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StratOp Philosophy

A    B

Speed-driven approach Perspective-driven approach



StratOp Process

Where are we 
headed?

Planning
What’s important

now?

Action
What form best
facilitates our

plan?

Structure
How are we

doing?

Management
What must
change?

RenewalPerspective
Where are we 

now?

StratOp
(1x/year - May)

Champion
Check-Ins

(Every 6 weeks)

StratOp Scrub
(1x/year – Nov.)



StratOp Process

Perspective
Where are we 

now?



Gaining Perspective

Strategic, operational, and financial 
assumptions that strengthen the company

(Our hedgehog)

What will happen based on the 
course we’re on.

“Seeing the truth before it finds us.”



Gaining Perspective

Our differentiators
The core needs and 
wants of our primary 

customer



Gaining Perspective

The measurements by 
which we define success

Risks can 
prohibit or 
paralyze 
desired 

outcomes

Drive the 
organization 

toward 
success

REDACTED



What’s important
now?

Action
What form best
facilitates our

plan?

Structure

StratOp Process

Where are we 
headed?

Planning

Core Issues



What’s important
now?

Action

StratOp Process

Core Issue 1

Core Issue 2

Core Issue 3

Core Issue 4

Core Issue 5

Core Issue 6



What’s important
now?

Action

StratOp Process

Core Issue 1

AIP 1

Core Issue 3

Core Issue 4

AIP 2

AIP 3



What’s important
now?

Action

StratOp Process

AIP 1

AIP 2

AIP 3

• Deliverable
• Deliverable
• Deliverable
• Deliverable

• Deliverable
• Deliverable
• Deliverable
• Deliverable

• Deliverable
• Deliverable
• Deliverable
• Deliverable

• Deliverable
• Deliverable
• Deliverable
• Deliverable

• Deliverable
• Deliverable
• Deliverable
• Deliverable

• Deliverable
• Deliverable
• Deliverable
• Deliverable



What form best
facilitates our

plan?

Structure

StratOp Process

AIP 1

AIP 2

AIP 3

Team
Lead

Team
Lead

Team
Lead



Action Initiative Plans

• W.I.N. = What’s Important Now

• Require an action plan, a cross-
functional team, and 
accountability



AIP #1: TIP-TOP INTERNAL OPS | LEADER: Steph
PROBLEM STATEMENT
We need to memorialize HR, IT, and other internal processes and 
policies to ensure our team and culture remains strong. 

To strengthen team alignment and understanding through enhanced 
training, policies, bandwidth alignment, and culture opportunities.

STATUS

OBJECTIVE

• Provide manager training: leadership, coaching, 
documentation requirements

• Focus on culture enhancement in Denver office
• Develop safety/security plan and enhance drug testing 

policy with instructions
• Explore B Corp alignment, develop messaging, and 

mitigate potential culture impact
• Review in-place IT security procedures and explore 

additional options
• Create staffing plan for 2025/26 (including OC 

coverage)

KEY DELIVERABLES
• Determine how to identify and assign new tasks 

for staff with extra bandwidth
• Reevaluate core values and definitions
• Create a reduced/flexible schedule policy
• Provide StratOp training for all AIP team members
• From last AIP:

• Implement stay interviews
• Roll out manager check-in sheets
• Communicate new annual review process
• Implement monthly Monday “donut chats”

Brandy, Ryan, Pete, Jake, Vanessa, 
Claire

SR: Employers Council
 

TEAM

6/1/24 – 9/1/24
START BY

TBD
RESOURCES



Effective AIP Management

STEP 1: 
Convene your cross-functional 
team

STEP 2: 
Explain the goal of the AIP that 
came out of StratOp



Effective AIP Management

STEP 3: 
Conduct a RWMC with your AIP team

• The group brings different 
perspectives

• Adds/removes/updates 
items from the deliverables



Effective AIP Management

STEP 4: 
Determine core issues, which become Sub-AIPs

Core 
Issues

Sub-AIPs 
determined

Leads and 
teams 
defined



Effective AIP Management



Effective AIP Management



Effective AIP Management

Where are we 
headed?

Planning
What’s important

now?

Action
What form best
facilitates our

plan?

Structure
How are we

doing?

Management

StratOp
(1x/year - May)

Champion
Check-Ins

(Every 6 weeks)



Effective AIP Management

How are we
doing?

Management

Champion
Check-Ins

(Every 6 weeks)



Effective AIP Management



Rolling Off the W.I.N. Wheel

What must
change?

Renewal

StratOp Scrub
(1x/year – Nov.)



StratOp Process

Where are we 
headed?

Planning
What’s important

now?

Action
What form best
facilitates our

plan?

Structure
How are we

doing?

Management
What must
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RenewalPerspective
Where are we 

now?

StratOp
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(1x/year – Nov.)



Examples of AIP Successes
• Hybrid Work Policy
• Most of the internal processes we 

all use today
• Our entire file structure
• Work protocols document
• Annual employee survey
• Rebrand
• Core values (and recognition 

program)
• Family office strategy
• Pro forma enhancements and 

clarity
• Tri-annual dispo/refi reviews
• 10-point asset check-ups and 

portfolio review meetings
• And more!



What can AIPs do for you?
• Learning opportunity

• Leadership development

• Teambuilding with other 
departments

• Contribute to the 
company’s highest 
priorities

• Step outside your typical 
role



Questions?
THANK YOU!
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